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What is INNOVATORY?
Young people, especially high schoolers 
are not interested in finding out what 
they should do or think. They already 
know it. Young people ARE interested in 
understanding, observing, empathising, 
thinking creative, prototyping and testing 
their ideas. Besides, they have the courage 
to present their solutions briefly and 
clearly. INNOVATORY had proven this. 

We as a society have to understand their 
perspectives and create frameworks, 
instruments and provide constant 
mentoring. The society in Romania will 
be, in 20 years’ time what the young 
people today will make it to be. We have 
to ask questions for them to tell us their 
needs. And we have to listen and answer 

PONT Group was founded in 2009. The central aim of our organization 
is to generate social innovation through participation in the fields 
of entrepreneurship and culture with a special focus on youth and 
digitalization. PONT Group’s central activity is to create general 
frameworks, programmes and to implement specific projects through 
intersectoral and multidisciplinary partnerships on local, regional, national 
and European levels. The main office of PONT Group is located in Cluj-
Napoca, Transylvania, however, through the different projects it is active 
in different cities of Romania and Europe.

openly and in a proactive manner to their 
questions. 

The 2018 edition of INNOVATORY, Cluj-
Napoca was a pilot edition for us, the 
PONT Group. We are thankful for the 
support of the City Hal land Local Council 
of Cluj-Napoca and for them believing 
in an innovatory idea, as they believed 
from the first moment in the candidature 
of Cluj-Napoca for the European Youth 
Capital 2015 title.
 
Like the young people, we too understood, 
observed, empathizes, prototyped, tested 
and validated INNOVATORY. From now 
on the growth and scaling starts. You are 
most welcome to remain with us in the 
process. 



INNOVATORY 2018
We are talking about INNOVATORY 2018 
be cause we don’t want it to end here. The 
pilot edition addressed high schools from 
Cluj-Napoca, teachers that were already 
involved in extracurricular activities and 
students who were interested in participating 
in a new format, where they could develop 
their innovatory ideas in a facilitated process. 
In the future we would like to continue and to 
develop new partnerships with Romanian and 
European municipalities. 

The INNOVATORY 2018 pilot edition started 
with the development of a methodology based 
on Design Thinking. The teachers received a 
training based on this methodology, where 
they became familiar with the Design Thinking 
method. 

The call for students was launched in schools 
and by the teachers and after forming the 
teams of students the group work began: 
identifying the problem, ideas of solutions, 
creation of prototypes, testing them and 
modifying if necessary. 

The 119 students presented their ideas and 
prototypes at the INNOVATORY Gala, a Speak 
Out type event. Each team had 3 minutes of 
presentation, the jury evaluated their projects 
and the best 8 recieved prizes.
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The INNOVATORY methodology is based on 
Desing Thinking, a practical and creative 
problem solving method. It was applied 
in this project specifically on teachers and 
students and was defined to be tested in the 
pilot edition and later to be modified and 
enhanced if necessary for further projects. 

The teachers involved in INNOVATORY 
received the methodology which they can 
use in other projects, too. We would have 
liked to create a methodology which they 
can adapt and scale for any similar projects 
and that would be a useful instrument for 
teachers who’d like to be involved in such 
activities. 

In the Design Thinking method the common 
thinking, collaboration on innovative 
solutions, the testing of prototypes and the 
whole process of designing an idea is as 
important as the final result. The method 
encourages interdisciplinary creation, 
contributes to the development of creativity. 
The steps of these methods are Emphatize, 
Define, Ideate, Prototype and Test, steps 
that have been taken by the students in the 
INNOVATORY process.
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Why Design Thinking?
A method where the process is a great experience, too
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Facilitators in 
INNOVATORY 2018
Ten teachers from highschools in Cluj-
Napoca joined the pilot edition The Design 
Thinking method was new for them, too, 
therefore  a training day was held by Dragoș 
Gavrilescu from Design Thinking Society.

The ten teachers participating in 
INNOVATORY 2018

Carmen Dorina Bucur - Colegiul Național ”George Barițiu”
Felicia Pălăcian -  Liceul Teoretic ”Nicolae Bălcescu”
Valentina Aurora Ancău - Colegiul Tehnic ”Napoca”
Emilia Alina Pop - Colegiul Tehnic ”Anghel Saligny”
Floarea Alexandrina Rusă - Liceul de Informatică ”Tiberiu Popoviciu”
Felicia Boar - Liceul Teoretic ”Onisifor Ghibu”
Monica Verdeș - Liceul Teoretic ”Avram Iancu”
Antal Andrea - Liceul Teologic Reformat,
Mădălina Dan-Pop - Liceul Greco-catolic ”Inochentie Micu” 
Módi Tímea - Liceul Teoretic “Báthory István”.
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„I chose the students form Avram Iancu High 
School from one class. At the beginning they 
were not very enthusiastic but as the workshops 
went, they became more and more interested. 
At the end they kept saying that they have 
to find the one best idea, they thought, they 
searched… They liked it. 

The Design Thinking method was a challenge 
for me, at the beginning it seemed that I 
don’t master neither the method itself nor the 
informations, but at the end I thought it was 
extraordinary, even genius. 

The first challenge was for me to understand it, 
the second to make them understand where we 
are headed, the third to have them distanced 
from the general problems that every inhabitant 
of this city thinks about to specific needs, where 
we really can make a difference. 

What went well from the beginning were the 
interviews, They liked to work with people, to 
empathize, to take out a need from a story and 
to apply it in the bigger picture. 

Why would it be good to have similar projects 
in the future? The students like them because 
they differ from formal classes, they liked 
INNOVATORY for being nonformal and closer 
to them. And also because there are other 
students who might have extraordinary ideas 
for Cluj. Projects like this would be good for the 
city and for the students. 

Monica Verdeș



Gender equality - Achieve gender equality 
and empower all women and girls.

Responsible consumption and production 
- Ensure sustainable consumption and 
production patterns.  

Life on land - Protect, restore and promote 
sustainable use of terrestrial ecosystems, 
sustainably manage forests, combat 
desertification, and halt and reverse land 
degradation and halt biodiversity loss.
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Subjects:
From local to global
The INNOVATORY methodology defined a 
series of fields in which the students could 
work. The priorities presented here are 
chosen from the 17 Sustainable Development 
Goals defined by the UN, and this way a local 
project is placed in global dimensions. 

Affiliation to international processes is 
important and necessary for the INNOVATORY 
project and for any similar project which aims 
the involvment of young people in solving 
the communities’ problems.  Local needs 
and wants can be defined in a larger, global 
context and the understanding of this context 
helps the young to empathise and to have a 
broader perspective on problems and possible 
solutions.

Fields of work in 
INNOVATORY 
Quality education - Ensure inclusive and 
equitable quality education and promote 
lifelong learning opportunities for all.

Good health and well-being for people - 
Ensure healthy lives and promote well-being 
for all at all ages.

Decent work and economic growth - Promote 
sustained, inclusive and sustainable economic 
growth, full and productive employment and 
decent work for all.



Six weeks, six steps: 
the process of working 
in groups
The six sessions of workshops followed a 
series of steps defined in the methodolo-
gy. These steps reflect the Design Thinking 
method and together they build a solution 
making process in which this process itself is 
as important as the results. 

In the first week the participants are intro-
duced in the project and a brainstorming is 
held about the problems they can identify. 
They work after this at the better under-
standing of the problems by research, inter-
views and any other method that helps them 
deepen what they discussed at the workshop. 

Feel/discover/reformulate is the theme 
of the second week. At this workshop they 
present their points of view, listen to each 
other and form new perspectives based on 
what they heard. 

In the third week the creation of solutions 
starts, both individually and in group. Sti-
mulative questions are asked that help in the 
better defining of solutions, and after the 
brainstorming and discussions the “finalist” 
concepts are chosen. 

The fourth week is dedicated to develo-
ping the prototypes and the testing of these 
among the participants. They build the mo-
dels in teams and test them with their col-
leagues.

In the fifth week the testing is extended be-
yond the groups. The participants seek the 
feedback of their schoolmates, classmates, 
friends or anyone they consider to be rele-
vant. The prototypes are enhanced, adapted 
and modified based on these feedbacks. 

The sixth week is dedicated to the prepara-
tion for the presentation of the prototypes in 
front of an audience.

9



“This process helped me a lot because I 
learned about the problems of Cluj. When 
we started to analyze them I realized that 
there are some that I’ve never thought 
about.

“I thought I should try how it would be, to 
test how good my imagination and creativity 
are.”

“At first I thought it will be about fashion 
design, but then I liked the idea that we are 
working at solutions to existing problems.

„Cluj needs new ideas for showing everyone 
its history. There are a lot of people who 
come to visit and know hardly anything, 
only that it is an important city, but nothing 
about its past, present or what it can be in 
the future.”

“I got involved to show the potential of the 
city and the places that could attract lots 
of people, for example the Citadel or the 
Hoia forest.”

“I got involved because I’d like to make a 
tourist city out of Cluj. It is a beautiful city 
but it has to be explored more.”
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INNOVATORY
Gala
The presentation of the ideas and 
prototypes is a very important step in this 
process. The 119 students participating 
in INNOVATORY presented their work at 
the INNOVATORY Gala on November 24th 
and the ideas were very valuable.

All the presentations reflected the 
fact that these young people love Cluj-
Napoca, they want to contribute to the 
development of the city, their schools and 
the entire community. Revived parks and 
buildings, cultural walks, scientific centres, 
communication and cooperation between 
generations, motivating the students 
through apps and programs: there are 
almost no fields they haven’t thought of.

Thinking together, collaboration on 
innovative solutions and the testing 
of prototypes are core elements of 
INNOVATORY. Every single student who 
took part in the project could learn from 
it, with the help of the facilitators - the 
teachers who got involved and worked 
with them outside classes.

The 8 ideas that got the most points at the 
INNOVATORY Gala received prizes. The 
winning teams were Sine Qua Non, The 
Dreamers (Colegiul Tehnic Napoca), TAT, 
Kjellberg, Exanto (Liceul Teoretic Avram 
Iancu), The Generation Changers (Colegiul 
Tehnic Anghel Saligny), Green Team (Liceul 
Teoretic Onisifor Ghibu) și Aesthetic Cluj 
(Liceul Teoretic Nicolae Bălcescu).
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The Aurel Vlaicu Park is in a 
neglected state at the moment. 
The dream of the Exanto team 
from Avram Iancu Highschool 
is to transform it into a 
smartpark that generates its 
own electricity through fitness 
equipments, playgrounds and 
even through smart alleys.

Some things that are normal for 
a lot of us, as personal hygiene 
is unobtainable for many. The 
TAT team from Avram Iancu 
Highschool proposed buildings in 
every neighborhood of Cluj that 
could offer showers, washing 
machines and toothpaste and 
soap dispensers for the homeless 
or people in need.

The lack of motivation is a 
problem among students 
that the Sine Qua Non team 
from Napoca Technological 
Highschool identified in the 
process. The solution they 
proposed is an app that helps 
practicing and testing their 
knowledge and rewards them 
with cinema and theater 
tickets or even international 
excursions after passing 
hardest levels.

How would it be to buy 
sandwiches or other food and 
drinks from the shop in the 
school with two tenners and 
a niner? No, not 29 lei, but 
with two grades of 10 and 
one of 9. The Dreamers team 
from Napoca Technological 
Highschool thought about 
this and decided that it would 
be an extra motivation for 
learning and getting better 
grades.

SINE QUA NON The Dreamers TAT Exanto

The winner ideas and teams 
at INNOVATORY Gala
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The Citadel is a popular place 
in Cluj-Napoca but it has even 
more potential, according to 
the Kjellberg team from Avram 
Iancu Highschool. For example 
in the unused space behind the 
Belvedere Hotel there could 
be installed a wall for graffiti, 
pavilions and the signs for the 
tourists could get a facelift.

The Green Team from Onisifor 
Ghibu Highschool studied 
literally the depths of the 
Elizabeth Park for their project. 
From the analysis of the soil 
to interviewing the locals they 
gathered all the necessary 
information for proposing exact 
kinds of plants to be planted for 
the rehabilitation of the park.

The different generations 
sometimes live in parallel 
worlds even if they would have 
a lot to learn from each other. 
The Generation Changers 
team from Anghel Saligny 
Technological Highschool 
wants to build a bridge 
between the generations with 
the help of a centre where 
the seniors and the youth can 
meet for common activities 
and exchange of ideas. 

The Mihai Viteazul Square 
was renovated this autumn 
but the Aesthetic Cluj team 
from Nicolae Bălcescu has 
even higher ideas for the 
square with vertical gardens, 
buildings with vines, art in the 
nature and ecological traffic. 
A traditional restaurant and 
a building with a glass facade 
are also included in the team’s 
plans.

Kjellberg The Generation 
Changers Green Team Aesthetic Cluj
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Teams

Science Minds - Colegiul National George Barițiu
ERT Creations - Colegiul National George Barițiu
No limits - Colegiul Național George Barițiu
Sine-Qua-Non - Colegiul Tehnic Napoca
Cercetașele - Colegiul Tehnic Napoca
The Dreamers - Colegiul Tehnic Napoca
Drag & Pop - Liceul de informatică Tiberiu Popoviciu
The Carmeleons - Liceul de informatică Tiberiu Popoviciu
Visătorii - Liceul de informatică Tiberiu Popoviciu
Flyers - Liceul Greco-catolic Inochentie Micu
Campionii - Liceul Greco-catolic Inochentie Micu
OBREMA - Liceul Greco-catolic Inochentie Micu
Az evolúció fiai - Liceul Teologic Reformat
G.O.A.T. - Liceul Teologic Reformat
Refinnovátorok - Liceul Teologic Reformat
Echipa Liceului Teoretic Báthory István
Exanto - Liceul Teoretic Avram Iancu
TAT - Liceul Teoretic Avram Iancu
KJELLBERG - Liceul Teoretic Avram Iancu
Cavalerii urbani - Colegiul Tehnic Anghel Saligny
The Generation Changers - Colegiul Tehnic Anghel Saligny
The Dream of Teenagers - Colegiul Tehnic Anghel Saligny
Green Team - Liceul Teoretic Onisifor Ghibu
AESTHETIC CLUJ - Liceul Teoretic Nicolae Bălcescu
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www.innovatory.ro


